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Older Adult Services Advisory Council 
Virtual Meeting 

October 13, 2021 – 3:30 PM Via Zoom 
 

MINUTES 
Attendance 
 
OASAC Members: 
Kelly Quardokus, Chair; Tim Charron, Vice-Chair; Dr. Daniel Brauner, Danna Downing, Dr. Margaret 
Hale-Smith, Kimberly Middleton, Kim Phillips, Dawn Shilts, Commissioner Mike Quinn 
 
Kalamazoo County Government Staff & Colleagues: 
Lacey Charboneau, AASA Field Representative; Sarah Osburn, Attorney; Deb Lenz, Deputy Health 
Officer; Don Saldia, AAA Division Chief; Cassie Bailey, Quality Assurance & Compliance Coordinator 
 

• Roll Call 

• Housekeeping Announcement 

• Meeting opened by Chair, Kelly Quardokus at 3:30 PM 
 
Old Business 
 

• Approval of September 2021 Minutes 

• September 2021 meeting minutes approved 

• Kimberly Middleton moved, Dr. Margaret Hale-Smith seconded 

• Voice vote: 9 yea; 0 nay; 0 abstentions 
 
New Business 
 
 

 
 

• MSAC Report – Don Saldia on behalf of Dr. Allan Wilke 

• Last MSAC meeting was on September 22, 2021. 

• MSAC meetings will continue to be virtual through the remainder of 2021 due to 
ongoing pandemic. 

• MSAC will have a speaker from the IMPART Alliance, an advocacy group for Direct Care 
Workers (DCW) in October 2021. 

 
 

OASAC October 13 

2021 Final Slides.pdf



OASAC Meeting Minutes 
October 13, 2021 
Page 2 
 

• September MSAC meeting largely focused on the final FY 2021-22 budget, including the 
K-12 budget that passed in June, amounts to a total appropriation of $68.7 billion gross 
($26 billion GF). Items to note, although not an exhaustive list, include: 

• $414.5 million Gross ($146 million GF/GP) to fund a $2.35/hour wage increase 
for direct care workers on ongoing basis; 

• $26 million ($5 million GF/GP) for new Certified Community-Based Health 
Center (CCBHC) sites; 

• $300 million to support a 2.5 percent actuarial soundness adjustment for 
prepaid inpatient health plans (PIHPs), Medicaid Health Plans, and Programs of 
All-Inclusive Care for the Elderly (PACE); 2 percent for home and community-
based services; 5 percent for Integrated Care Organizations (ICO); and 5 percent 
for PIHP autism services; 

• $148 million to increase the Medicaid Match Rate from 64.08% to 65.48% with 
the continuation of the 6.2% COVID-19 related match rate enhancement  

• $500 million for the Rainy-Day Fund, bringing the Budget Stabilization Fund to 
approximately $1.4 billion;  

• $200,000 for the Kinship Council; 

• $1.5 million for a kinship care pilot program; 

• $1 million in additional Fed authorization for Community Services  

• $3.5 million in Nutrition Services (collaboration with Food Bank Council of MI 
encouraged) 

• American Rescue Plan Act (ARPA) relief funding related to COVID-19 to 
supplement Older Americans Act (OAA) funding: Current state level discussions 
to determine if AAAs can utilize, and debate over the likely resulting match. 

•  Auto no-fault insurance rates: Michigan decreased current $15.58/hour 
reimbursement rates by 45% which is negatively effecting home health agencies 
who support individuals who experienced catastrophic auto accidents. 

• AAA has not received calls from people over 60 regarding running out of 
money for their caregivers but has received concerns from providers 
seeking alternative options. Clients in need are meeting the necessary 
level of care and are being referred to Medicaid Waiver and PACE. 

 
Programmatic Update – Don Saldia 
 

• August AASA Grant Spending Balance Report (SBR) Review 

• Runs on a fiscal year: October 2020 – September 2021. 

• Target is 91.67%. Overall, all services are low this year at 76.12%.  

• Actual AAA/CFI programmatic expenditure is coming in at 85%. 

• Some funding for Adult Day Centers was reallocated which is why some vendors were 
previously higher spending but are now a little bit under. Line item # 951.81. 
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• Contracted pass-through funding: Some provider services are a little bit underspending 
which is contributing to the 76.12% above. 

• AAA is hoping for some rollover of this funding. Last year AAA received 100% of rollover 
because of COVID, but this is not the normal trend.  

• Lacey Charboneau: State funds do not roll over and that has not changed. AAAs 
are encouraged to spend state funds first for this reason. However, federal 
funds usually roll over at about 5%. Because of the substantial COVID-19 
financial influx, federal funds have been able to roll over the last 2 years.   

• Planning: AAA hired a temp social worker who will be with AAA for 90 days as a 0.6 FTE. 

• Clarification: financial reports run a month behind. The fiscal grant year ended 
September 2021 before the date of this meeting. AAA is now operating in the new 
spending year of 2021/2022.  

 

• August Millage Spending Balance Report (SBR) Review 

• Runs on a calendar year: January 2021 – December 2021. 

• Target is 66.67%. 

• Provider (blue colored on SBR) are at 54.04%.  

• Care Management Purchase of Service (orange colored on SBR) is at 59.42%. 

• Millage POS: Impacted by internal hiring, line item # 704. The three 1.0 FTE vacant 
positions (includes the open ombudsman position) are greatly affecting AAA’s 
enrollment. AAA needs more clients and staff to spend funding down. AAA has hit a 
plateau for enrollments. 

• Danna Downing: Last month OASAC discussed if a higher rate of pay was possible for 
staff, as current wages are severally under market competition.  

• Deb Lenz: Kalamazoo County Government hired a third-party consulting firm 
who is currently conducting a market study. Hoping to have study results in July 
2022 if everything stays on track to present to the Board of Commissioners. If 
approved, HR and Finance will work with teams to ensure the County can 
implement changes in phases. Current vacant positions are not under a hiring 
freeze, and currently filled positions are not eligible for higher wages while the 
study is active. 

 

• Program and AIP Updates 

• Interviews scheduled for this month: 1.0 FTE I&A Social Worker, Long Term Care 
Ombudsman, and a 1.0 FTE Administrative Assistant. 

• In September, AAA presented their 2021/2022 Annual Implementation Plan (AIP) to the 
commission in Lansing, and it was approved. This is the last year of AAA’s 3 year Multi-
Year Plan (MYP). 

• AAA is still working with finance for the planning and utilization of the fund balance and 
revenue to address waitlist and community needs.  

• A post COVID-19 community needs assessment is still in discussion. AAA wants to know 
how the pandemic has changed the needs of the community. 
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• AAA has outstanding requests that finance has not yet provided: 
1. Fund balance amount 
2. Fund balance policy & procedure 
3. Clarification on what is considered a “one time purchase” as finance states this 

is the only way for AAA to utilize the fund balance. 

• Technology is being considered. For example, Grandpad tablets that can 
be provided to an isolated senior or help clients attend virtual classes. 

• AAA is looking at both purchases and the creation of RFPs to address 
community needs. 

• OASAC would like clarification on whether un-spent funds that a provider did 
not utilize because of COIVD will be re-allocated to the same service moving  
forward, or will those funds be rolled into something unrelated and utilized for 
something other than original intent/designation? 

• Deb Lenz will take this question to finance/purchasing. 

• OASAC does not want to see a provider punished or have funding 
taken away due to circumstances outside of their control. These 
organizations have issues (have been closed, staffing, etc.) and their 
funding is a crucial part of being able to resolve them and move 
forward out of the pandemic. 

• Will have to look at contract language and explore if contract 
amendments, etc. are a possibility. 

• Is there room when writing these contracts in the future to 
build in more leeway right from the start?  

4. Yearly revenue comparison of projected vs. actual for 2021. 
5. Yearly equalization apportionment report which provides the revenue amounts 

collected by the senior millage.  
 

• Annual Implementation Plan (AIP) and Multi-Year Plan (MYP) Goals 
1. Policy and procedure updates – On target. AAA continues to develop and update policy 

to make it relevant, is creating training manuals and cross checking with updated AASA 
changes and recommendations. 

2. Provide education and information on Communities for a Lifetime to municipalities – 
On hold due to the pandemic. 

3. Expansion of advocacy, outreach, and services for elder abuse, neglect and 
exploitation and prevention initiatives – On target. Still meeting with the MDT 
coalition. Don Saldia has a meeting with JD from Adult Protective Services (APS) to 
discuss updates and what type of support AAA can provide APS. 

4. Creation and implementation of options counseling – On target. Still working with 
individuals through options counseling, but lack of staff is a limiting factor to meeting 
enrollment goals. 
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5. Improve accessibility of services to persons of color, immigrants, and to LGBTQ 
individuals – Relates to CORE initiative to reconnect AAA to community. Lack of staff is 
making this difficult. 

6. Ongoing enhanced staff training for diversity, equity, and inclusion – Addressing 
unconscious bias with non-English speaking individuals. AAA staff continue to do on-
going training. Kalamazoo County also still seeking a DEI coordinator. 

   
Public Comment Time – Public Comment time instruction read. 

• No public comments. 
 
Member Time 

• Danna Downing: On the board for KCASI. At the October 18th virtual meeting at 1:30pm 
KCASI will have a Livable Communities presentation by AARP. This presentation addresses 
isolation in addition to safe streets, etc. 

• Danna Downing: The state advisory council from MSAC published their isolation study. 

• Danna Downing: An alert from IMPART came out encouraging people to reach out to 
legislators to ensure Michigan has matching funds in order to utilize Older Adult Act 
funding. 

• Danna Downing: DHHS – there is a move to limit the number of billable hours by home 
health providers because of the cost of overtime. 

• Kelly Quardokus: There is a financial exploitation fraud prevention act that passed last year 
in 2020, but did not go into effect until September 26, 2021. Act talks about financial 
institutions (banks, credit unions, etc.) and their ability when there is reasonable suspicion 
of financial exploitation to withhold funds for up to 10 days and/or report it to APS and/or 
law enforcement. Hold can continue beyond 10 days if there is an active APS or law 
enforcement case. Financial institutions are not mandated reporters, but they are now able 
to withhold funds. Be aware if someone is acting as power of attorney on behalf of a client, 
(and the financial institution is not aware of) and they attempt to access funds, the bank 
can establish this hold unintentionally causing problems. 

• Kelly Quardokus: Senator Runestad passed bill 315 through the senate that has not been 
introduced with the house. Bill 315 is similar to the bank bill but is for financial advisors. 
The advisor would have the ability to withhold funds for anybody over 65 or anyone over 
18 unable to make their own decisions. 

• Kim Phillips: Construction is well under way on the new senior center. The budget that was 
signed by the Governor last week included a 1.5 million dollar allocation to subsidize the 
construction. Having some supply chain issues, but progress is being made. 

• Kim Phillips: On 10-22-21 the Portage Senior Center will be hosting their annual donation 
collection event for both AAA and Portage Senior Center holiday baskets.  

• Kelly Quardokus: Does AAA need any help from OASAC for holiday baskets? Don will keep 
group updated – AAA could potentially need help delivering to clients. 
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• Kelly Quardokus: OASAC had 2 members resign within the last year, and now there are 
currently 3 additional members resigning. An exit interview/questionnaire needs to be 
established to provide resigning members with an opportunity to express their insight 
(whether good or bad) about the council. Current resigning members report that the 
inability of members to be involved in community needs and the restraints of the council 
by-laws restricting them from having a voice in AAA decisions/actions is why they are 
leaving. 

• Deb Lenz: Will reach out to Dina Sutton to learn if there are currently any processes in 
place. The board of commissioners make the appointments to this committee, so do they 
also have an exit process? Do other advisory councils have a tool that we could review and 
potentially adapt to our needs? Would we incorporate this process into our bylaws? 

• Dr. Margaret Hale-Smith: If no exit interview tool exits, she is happy to help establish one.         
 
 
Meeting Adjourned 4:45 PM 

• Tim Charron moved, Kimberly Middleton seconded 

• Voice Vote: Unanimously Approved 
 
Respectfully submitted, 
Cassie Bailey, Quality Assurance & Compliance Coordinator 
 


